Is a Sports Governance Workshop right for us?

Workshops that build strong boards for stronger organizations
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Learn more

Sports Governance Workshop

Why this

workshop matters

how what

FACILITATION

Learn essential
governance practices

Understand legal and
ethical responsibilties

Strengthen Board
decision making

Promote inclusive
values-driven
leadership

Increase recruitment
and retention

How your organization
will benefit

v Confident informed
board members

v Better accountability
& risk managmeent

v Less conflict - more
effective time spent

«  Clear strategic
direction

v Tools & templates for
immediate use
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Our approach

Key Topics Covered

i  Governance 101

An - Legal & Policy Framework (BC-focused)
Board Dynamics & Communication
Diversity, Equity & Inclusion

Financial Oversight

Strategic Planning

Complaints & Ethics

Governance Tools & Templates
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Workshop Format

(J Workbook-based learning
®.  Interactive exercises
¥  Real-world sport sector case studies

Contact us to learn more

FACILITATION info@nowwhatfacilitation.com | www.nowwhatfacilitation.com
Tailored for nonprofit sports organizations in Canada
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